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Green Belt Lean Certification for Healthcare©  Agenda 
 
Day One 
Expectations of this course to achieve Green Belt Certification 
Overview of Lean for healthcare 
Getting Started: Key Lean concepts 
Lean Simulation 
Lunch/Break 
Introduction to Value Stream Mapping (VSM) 
Current State VSM practice  

 
Day Two 
Data Collection & Evaluation for VSM 
Overview of Future State Value Stream Mapping 
Lunch/Break 
Future State VSM practice    
Overview of Future State Plans 
Future State Plan practice  
 
 
Day Three 
Introduction to A3 Problem Solving 
A3 Problem Solving left side practice 
Lunch/Break 
A3 Problem Solving right side practice 
 
 
Day Four 
Introduction to other Lean tools 
• 5S 
• Standard work 
• Meeting Evaluation/conducting a Lean meeting 
• Spaghetti diagrams  

Additional discussion of applications of Lean in healthcare   
Lunch/Break 
Preparation for Green Belt projects  
• Selecting a project 
• Requirements 
• Checklists/Aides 
• Coaching Assistance	
  


